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STAFF ANNOUNCEMENT

Yvette Wallace
(Interim) Director of Development Services

Yvette joined the City in 2012 and has served as Assistant Director of Development Services
- Building Division since October 2024. She has 14 years of experience overseeing
Inspection, Plan Review, and Permitting divisions, where she expedited permit processing
time from an average of three weeks to an average processing time of two business days.

As Assistant Director of Development Services, Yvette manages a $12.8 million annual
operational budget and provides leadership to 55 employees. In this position, she has had
many notable achievements, including relaunching the Contractor STAR Program, reducing

plan review processing time from 10 business days to an average of 6.5 days, achieved

through comment standardization, workflow refinement, and targeted staff training.

Yvette holds a Bachelor of Arts in Organizational Management from the University of
Arizona Global Campus. She has also completed the Executive Leadership Program with the
Yale School of Business. She is currently pursuing her master's degree in business
administration with Texas A&M University - Corpus Christi. Yvette is a Certified Floodplain
Manager and a Texas Registered Code Enforcement Officer.



EMPLOYEES OF THE QUARTER

Robert “RJ” Perusquia - Permit Technician

RJ conS|stentIy delivers exceptlonol customer service,
earning frequent prolse for his professmnohsm and positive |
attitude. He bqus strong rapport that fosters trust ond

~ loyalty, while also demonstrating a drive to learn and
embrace new challenges. His reliability and dedication to |
supporting both customers and teommotes moke hima
valuable asset. RJ truly embodies our values ond deserves :
recogmtlon for hIS outstondmg contrlbutlons ’

Roger Rojas - Inspector II

Roger consistently supports his teammates by sharlng
inspection knowledge and offering guidance, strengthenlng
collaboration and improving work quality. He takes,rmtlatrve to !
expand his skills by working with other trades, 'de;m‘on\s,trating

a commitment to continuous l‘earriing' His positive attitude

and friendly demeanor create a welcoming envnronment that
boosts team morale. Roger’s dedication and growth make him
truly deserving of recogmtlon :

Jacqueline Escalante - Code Complianoe ’Oflf}icer

‘Since returning from moterhity leave, Jackie has resumed her
role with exceptlonol dedication and high-quality work. Her six
years of experience across multiple deportments and her
proactive approach—seeking additional assignments and
mastering system processes—demonstrote her commitment to
serving residents. Guided by a passion for education and
compliance, she empowers citizens while continuously
expanding her own knowledge. Jackie’s “can-do” spirit ond
dedication make her truly deserving of recognltlon




CERTIFICATIONS

Ultra Pena

¢ Residential Plans
Examiner

Mike Shelton

e Plumbing Plans Examiner

e Combo- Plumbing Code
Specialist

Oscar Landa

e Plumbing Plans
Examiner

Daniel Rohde

o CEOSF Code Official
Safety Specialist

o

85% of DSD/CODE
Staff possess an ICC
Certification, State

Licensure, and/or
National Registrations.

Michel Dice

o CEOSF Code Official
Safety Specialist

Yvette Wallace

o CEOSF Code Official
Safety Specialist

Joann Salinas

o CEOSF Code Official
Safety Specialist

N

We take pride in offering
certifications to promote

growth within our

department. A job well done
to our team members who

have recently earned

professional certifications!

Their hard work and

commitment to growth make
a difference every day and
we are happy to have them
in Development Services!



WELCOME TO
DEVELOPMENT SERVICES!

DSD recently welcomed two new team members to Development Services!
Their skills and expertise will strengthen our team and help us continue
delivering exceptional service.

Valeria Merida  Emilie Lichtenberger
Planner | Planner |
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SATURDAY, FEBRUARY 21

10:00 A.M. TO 2:00 P.M.
LA RETAMA CENTRAL LIBRARY



https://l.facebook.com/l.php?u=https%3A%2F%2Fcctx.info%2F4r3KvYk%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBExZ29iVXVibzdNR1E1QjdYWXNydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIAAR45V0FbHbH0zTt7bZFQ2c8X5qZt2aKkdlTI9C0lSx7JSRw1-AWMtTvlQlhP5g_aem_Pn5XHnPcWCmq9MYBYR8_lw&h=AT2pTV_Y-Y2h0pepNc1qtHfZTSa0bnSu2llF1DXpTMUyqtyRpP5u83VDAo1qflPGDzYbjytL53LtdjHI097lQUyf6hIp1_Dn4E-Oha50YjczhVH-ej4zX3mYUCIgkPXP4T8Y6bMugsGA0BBu&__tn__=-UK-R&c[0]=AT1mx193vNxIDkROt85lygfWw3PbOGoiiLGVd-gqWjnd8328ofSVPil9Vz7Ny2Y9uqNt-m_FsKj-xuh8KRyozXssJFlr3khDnAmL54u_p6effyldNvZgDSFZ_gjHc9kEWUwl2P0jVmmDnbCgD6IC6c4IiLL7yg8HNtrOMU4oQ-ZDAojTMnAfqW8arIOVOCZAhE5rcgw0vXpb-1CrIG3o2oSi1w

EXPLORING THE DEVELOPMENT
SERVICES WEBSITE:

DSD 2025 ANNUAL
REPORT: SEE WHAT DSD

WHATS TO COME!

please visit:
https://www.corpuschristitx.
gov/media/ntcjxrh4/2025-
annual-report-1.pdf

gdication and collective effart, we streng
s, enhancing customer servis

Follow us on our
social media
pages to keep up 2=
with the latestin | g

DSD! :

. City of Corpus Christi - Development
| Services

== )| 1.6K followers = 38 following

Edit profile
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City of Corpus Christi - Development Services
@DevServicesCC
Qe&&[)evelopment Services Department is responsible for all planning, /
\

opment and permitting activities in Corpus Christi.




D
evelopment Taskforce Meetings

To discuss th
e developme
: : nt .
what is trending. These meetingzri%ess, what works; what needs im
nclude all departments involved i?]r:r\lle:ent; what's new; &
e development
process.

e When:
Quarterly, 3rd Wednesday of the month

* Location: Cit
= : City Hall (6th FL
Time: 9:00 AM - 12:00 PMoor Conference Room)

Development Task Force Meetings

lask Force m
eatin r
gs are held quarterly, every 3rd Wed
nesday of the n
nonth

. Upcoming Meetings:
To view gs:
Present:::::f oufgiaskjorce * February 18, 20
https://www.cor ns, ple.as'e visit:  May 2;:. 2 DE; 026
rtment-direcfousmnsntx'govl depa *  August -1-| 2
. Ml ry/development- . “mp- 1, g;tﬁ
ut-us/development- mber 18, 2026

services-task-force/

STAR Training Schedule 2026

The dates for sraining will nat e the only available oppnmniﬁes to mest regisiration requirements. The classes posted will
be iCC Continuing Education appxmd credits. DSD holds marty events that encourage par\icipaﬂcn and putreacht. STAR

registrants will Teceive emmails whea these everts DCTUL.

’

Davelopment Sanvices Bulding
March 18 2026 N 2406 Leapard St
§ Handbook uDcC 73
g am.-10am Landscapind =0 Corpus Christi, Texas 78808

{3 Fire Dept. Training Room)

STAR PROGRAM:

Development Services Building
April 15, 2028 10 Reasons Projects are Delayed / 2406 Leapard St
gam. -10am Building Safety Month Announ-:ement Conpus Christi, Texas 72408
(2 Fire Dept. Training Room)

P?;s;:\r:]e_r the STAR Contractor
g your g.o-to online tool
ing qualified registered
contractors in Corpus Christi
= b.as.ed on service type. I
5 lartlmpation is voluntary, so
ny:: ore the search tool toda,y and
ake your next project easier!

Development genvices Building
2406 Leopard S

Corpus Christi, Texas 72408
(@ Fire Dept. raining Room)

May 2026
(Date zoming soor Building Safety Month

2 am.-0am

Development Senices Building
June 17,2026 c et Hood 2406 Leopard S
gam -10am ommercial Vent HOO% orpus Cheist, Texas 78408

(3™ Fire Dept. Training Room)

Development Semices Building
Juiy 35, 2028 . 2406 Leopard 3
E G reation Codes
g am. - 10am rergy Corser = Corpus Christi, Texas 72408

(3™ Fire Dept- Training Room)

Development Serices Building
Sept 16,2026 Look 10 2027 1EC Code Adopticns 2406 Leopard &
@ am.-10am e P Corpus Chrst, Texas 78408

@™ Fire Dept. Training Room)

Development Serdces Building
Ot 21, 2026 Fire safety awareness: ! 2406 Leopard =8
g am.-10am- Residenlia\ Five Sprinklers Conpus Christi, Texas 73400
(3rd Fire Dept.Training Room)

Visit: https://
. : WWW.COrpuSChr- .
istitx.
permits-and%w/-jepartment'dire°t°rYIdevelo
guidance/the-star-contractor przg1 ent-services/applications
. ram/ i



Transforming Our Space: Exciting
Renovations Underway!

“SO00N

Stay tuned for
DSD’s Building
Re-model moving
forward!

Parking lot
renovations are
underway and
anticipated to be
complete by Spring
2026!




CODE CORNER

To see all of our Code Compliance Reports,

please visit:
DECEMBER 2025: https://www.corpuschristitx.gov/department-

directory/development-services/code-
compliance/code-compliance-monthly-reports/

JANUARY 2026:
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KNOW THE CODE:

Let’s help keep Corpus Christi clean by understanding and following city
codes. Together, we can maintain a safe and beautiful community!

T

Signs in Public Places Accumulation of Trash
It shall be unlawful for any person The outdoors accumulation of
to fasten, tack, nail, tie, glue, litter, solid waste, inoperative
paste or maintain any signs in the appliances, furniture, or any other
public right of way unsightly or unsanitary matter, is
\ (Sidewalk/Street/Posts). (sec. 3-1) \\ prohibited (sec. 22-6).

For more information, visit: https://www.corpuschristitx.gov/department-
directory/development-services/code-compliance/



DECEMBER 2025 METRICS

CORPUS
CHRISTI

CALL VOLUME
2,011

AVERAGE HOLD
TIME

1 Minute 42 Seconds

LOBBY
CUSTOMERS

546

VERAGE WAIT
TIME

3.65 Minutes

CUSTOMER
ADVOCACY

F48

aaqr

334 .
L1%
e ‘_‘_

B FERMITSLUCENSES
TOMINGHISTORIC
B FLaH REVIER
Bl FLATTING/PUBLIC IMFRD
COGE COMPLISHCE
Customer Wait In Minutes

Performance
Metrics

DEVELOPMENT
SERVICES

December

075
AULD

INSPECTIONS

PERMITS ISSUED
e FS INSPECTIONS CONDUCTED
MEXT DAY INSPECTIONS (GOAL = 85%)

PLAN REVIEW

RESIDEMTIAL PLAMNS REVIEWED
AN RESIDENTIAL AVERAGE INITIAL REVIEW [GOAL = 3 DAYS)
vyl COMMERCIAL PLAMS REVIEWED
COMMERCIAL AVERAGE INITIAL REVIEW [GOAL = 10 DA

ZONING

7 ZONING APPLICATIONS SUBMITTED
=] APPLICATIONS TAKEM TO PLANNING COMMISSION
A APPLICATIONS TAKEN TO CITY COUMCIL

51| AVERAGE DAYS TO CITY COUNCIL (GOAL = LESS THAN
76 DAYS)

PLATTING

CIPLATTING APPLICATIONS SUBMITTED
¢ |PLATS TAKEM TO TECHMICAL REVIEW COMMITTEE (TRC)
CIPLATS TAKEN TO PLANNING COMMISSION

L JAVERAGE DAYS TO PLANMNING COMMISSION (GOAL =
LESS THAN 45 DAYS)

PUBLIC IMPROVEMENT

| PUBLIC IMPROVEMEMT PLANS (PIF) SUBMITTED

s | PUBLIC IMPROVEMENT PLANS REVIEWED
{ | AVERAGE REVIEW TIME (GOAL = 15 DAYS)

"HOLIDAY SCHEDULES ARE NOT

REFLECTIVE IN THE DAYS SHOWN.



JANUARY 2026 METRICS

CITY OF

CORPUS
CHRISTI

CALL VOLUME
2,472

VERAGE HOLD
TIME

1 Minute 51 Seconds

LOBBY
CUSTOMERS

732

VERAGE WAIT
TIME

2.38 Minutes

CUSTOMER
ADVOCACY

243

’:.~|_

B FERMITSLICEHEES
FOMIHCHISTORIC
B FLaH REVIES
B FLATTING/PUBLIC ISFAD
OO COMPLLSHICE
Customer Wait In Minutes

Performance
Metrics

DEVELOPMEMNT
SERVICES
JELITETY

.l |" g I
2020

INSPECTIONS

-1 Total PERMITS ISSUED
ER-LL INSPECTIONS CONDUCTED
LT MEXT DAY INSPECTIONS (GOAL = B5%)

PLAN REVIEW

RESIDEMTIAL PLANS REVIEWED
DY RESIDENTIAL AVERAGE INITIAL REVIEW (GOAL = 3 DAYS)
v COMMERCIAL PLANS REVIEWED
- R COMMERCIAL AVERAGE INITIAL REVIEW (GOAL =10 DA

ZONING

L ZOMNING APPLICATIONS SUBMITTED
4 APPLICATIONS TAKEMN TO PLANMNING COMMISSION
1) APPLICATIONS TAKEN TO CITY COUNCIL
La bl AVE RAG;E DAYS TO CITY COUNCIL (GOAL = LESS THAN

PLATTING

L3 PLATTING APPLICATIONS SUBMITTED
L PLATS TAKEN TO TECHMICAL REVIEW COMMITTEE (TRC)
I PLATS TAKEN TO PLANNING COMMISSION

LI AVERAGE DAYS TO PLANNING COMMISSION (GOAL =
LESS THAN 45 DAYS)

PUBLIC IMPROVEMENT

4 PUBLIC IMPROVEMENT PLANS (PIP) SUBMITTED
) PUBLIC IMPROVEMENT PLANS REVIEWED
S AVERAGE REVIEW TIME (GOAL = 15 DAYS)

"HOLIDAY SCHEDULES ARE NOT

REFLECTIVE IN THE DAYS SHOWN.



DSD VACANCY RATES

Monthly Vacancy Report
Division December
Land Development 33.33%
Administration 9.09%
Inspection Operations 30.36%
Code Enforcement 10.26%
Total 20.76%

Visit use at:

Development Services

Monthly Vacancy Report

Division January

Land Development 40.00%
Administration 9.09%
Inspection Operations 32.14%
Code Enforcement 15.38%
Total 24.15%

"DEVELOPMENT SERVICES OPERATES WITH A FISCALLY RESPONSIBLE, BUSINESS—-ORIENTED
APPROACH, ALIGNING STAFFING LEVELS WITH PERMIT ACTIVITY. IN RESPONSE TO THE
CURRENT DECLINE IN PERMIITTING VOLUME, WE ARE CONSERVATIVELY MANAGING VACANCIES
UNTIL SUSTAINED DEMAND WARRANTS ADDITIONAL STAFFING.


https://www.corpuschristitx.gov/department-directory/development-services/

