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STAFF ANNOUNCEMENT STAFF ANNOUNCEMENT 

Yvette joined the City in 2012 and has served as Assistant Director of Development Services
- Building Division since October 2024. She has 14 years of experience overseeing

Inspection, Plan Review, and Permitting divisions, where she expedited permit processing
time from an average of three weeks to an average processing time of two business days.

As Assistant Director of Development Services, Yvette manages a $12.8 million annual
operational budget and provides leadership to 55 employees. In this position, she has had

many notable achievements, including relaunching the Contractor STAR Program, reducing
plan review processing time from 10 business days to an average of 6.5 days, achieved
through comment standardization, workflow refinement, and targeted staff training. 

Yvette holds a Bachelor of Arts in Organizational Management from the University of
Arizona Global Campus. She has also completed the Executive Leadership Program with the

Yale School of Business. She is currently pursuing her master's degree in business
administration with Texas A&M University - Corpus Christi. Yvette is a Certified Floodplain

Manager and a Texas Registered Code Enforcement Officer. 

Yvette Wallace 
(Interim) Director of Development Services 



EMPLOYEES OF THE QUARTEREMPLOYEES OF THE QUARTER

RJ consistently delivers exceptional customer service,
earning frequent praise for his professionalism and positive
attitude. He builds strong rapport that fosters trust and
loyalty, while also demonstrating a drive to learn and
embrace new challenges. His reliability and dedication to
supporting both customers and teammates make him a
valuable asset. RJ truly embodies our values and deserves
recognition for his outstanding contributions.

Robert “RJ” Perusquia - Permit Technician

Roger Rojas - Inspector II

Jacqueline Escalante - Code Compliance Officer

Since returning from maternity leave, Jackie has resumed her
role with exceptional dedication and high-quality work. Her six
years of experience across multiple departments and her
proactive approach—seeking additional assignments and
mastering system processes—demonstrate her commitment to
serving residents. Guided by a passion for education and
compliance, she empowers citizens while continuously
expanding her own knowledge. Jackie’s “can-do” spirit and
dedication make her truly deserving of recognition.

Roger consistently supports his teammates by sharing
inspection knowledge and offering guidance, strengthening
collaboration and improving work quality. He takes initiative to
expand his skills by working with other trades, demonstrating
a commitment to continuous learning. His positive attitude
and friendly demeanor create a welcoming environment that
boosts team morale. Roger’s dedication and growth make him
truly deserving of recognition.



Oscar Landa
 Plumbing Plans
Examiner 

CERTIFICATIONSCERTIFICATIONS

Mike Shelton

Ultra Pena
Residential Plans
Examiner

Plumbing Plans Examiner

Combo- Plumbing Code
Specialist

85% of DSD/CODE
Staff possess an ICC
Certification, State
Licensure, and/or

National Registrations.

We take pride in offering
certifications to promote

growth within our
department. A job well done

to our team members who
have recently earned

professional certifications!

Their hard work and
commitment to growth make

a difference every day and
we are happy to have them
in Development Services!

Daniel Rohde

Michel Dice

CEOSF Code Official
Safety Specialist 

Yvette Wallace

Joann Salinas
CEOSF Code Official
Safety Specialist 

CEOSF Code Official
Safety Specialist 

CEOSF Code Official
Safety Specialist 



Valeria Merida
Planner I

WELCOME TO

DEVELOPMENT SERVICES!

WELCOME TO
DEVELOPMENT SERVICES!

Emilie Lichtenberger

Planner I

DSD recently welcomed two new team members to Development Services!
Their skills and expertise will strengthen our team and help us continue

delivering exceptional service.

Join the City of Corpus
Christi for a Job Fair on
Saturday, February 21,

from 10:00 a.m. to 2:00
p.m. at La Retama

Central Library (805
Comanche Street).

For more information, visit:
https://cctx.info/4r3KvYk

OPPORTUNITY

AWAITS:

OPPORTUNITY
AWAITS:

https://l.facebook.com/l.php?u=https%3A%2F%2Fcctx.info%2F4r3KvYk%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBExZ29iVXVibzdNR1E1QjdYWXNydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIAAR45V0FbHbH0zTt7bZFQ2c8X5qZt2aKkdlTI9C0lSx7JSRw1-AWMtTvlQlhP5g_aem_Pn5XHnPcWCmq9MYBYR8_lw&h=AT2pTV_Y-Y2h0pepNc1qtHfZTSa0bnSu2llF1DXpTMUyqtyRpP5u83VDAo1qflPGDzYbjytL53LtdjHI097lQUyf6hIp1_Dn4E-Oha50YjczhVH-ej4zX3mYUCIgkPXP4T8Y6bMugsGA0BBu&__tn__=-UK-R&c[0]=AT1mx193vNxIDkROt85lygfWw3PbOGoiiLGVd-gqWjnd8328ofSVPil9Vz7Ny2Y9uqNt-m_FsKj-xuh8KRyozXssJFlr3khDnAmL54u_p6effyldNvZgDSFZ_gjHc9kEWUwl2P0jVmmDnbCgD6IC6c4IiLL7yg8HNtrOMU4oQ-ZDAojTMnAfqW8arIOVOCZAhE5rcgw0vXpb-1CrIG3o2oSi1w


DSD 2025 ANNUAL

REPORT:  SEE WHAT DSD

HAS  ACCOMPLISHED AND

WHATS TO COME!

DSD 2025 ANNUAL
REPORT:  SEE WHAT DSD

HAS  ACCOMPLISHED AND
WHATS TO COME!

please visit:
https://www.corpuschristitx.

gov/media/ntcjxrh4/2025-
annual-report-1.pdf

please visit:
https://www.corpuschristitx.

gov/media/ntcjxrh4/2025-
annual-report-1.pdf

EXPLORING THE DEVELOPMENT
SERVICES WEBSITE:

Follow us on our

social media

pages to keep up

with the latest in

DSD!

Follow us on our
social media

pages to keep up
with the latest in

DSD!



Development Taskforce Meetings 

 To discuss the development process; what works; what needs improvement; what's new; &
what is trending. These meetings include all departments involved in the development process.

To view all of our Taskforce
Presentations, please visit:

https://www.corpuschristitx.gov/depa
rtment-directory/development-
services/about-us/development-

services-task-force/

STAR PROGRAM:STAR PROGRAM:

Discover the STAR Contractor
Program—your go-to online tool
for finding qualified registered
contractors in Corpus Christi

based on service type.
Participation is voluntary, so

explore the search tool today and
make your next project easier!

Visit: https://www.corpuschristitx.gov/department-directory/development-services/applications-
permits-and-guidance/the-star-contractor-program/

When: Quarterly, 3rd Wednesday of the month
Location: City Hall (6th Floor Conference Room)
Time: 9:00 AM – 12:00 PM



Transforming Our Space: Exciting
Renovations Underway!

Parking lot
renovations are
underway and

anticipated to be
complete by Spring

2026!

Stay tuned for
DSD’s Building

Re-model moving
forward!



CODE CORNERCODE CORNER

Know The Code:

It shall be unlawful for any person
to fasten, tack, nail, tie, glue,

paste or maintain any signs in the
public right of way

(Sidewalk/Street/Posts). (sec. 3-1)

The outdoors accumulation of
litter, solid waste, inoperative

appliances, furniture, or any other
unsightly or unsanitary matter, is

prohibited (sec. 22-6).

Accumulation of TrashSigns in Public Places

Let’s help keep Corpus Christi clean by understanding and following city
codes. Together, we can maintain a safe and beautiful community!

For more information, visit: https://www.corpuschristitx.gov/department-
directory/development-services/code-compliance/

December 2025:

January 2026:

To see all of our Code Compliance Reports, 
please visit:

https://www.corpuschristitx.gov/department-
directory/development-services/code-

compliance/code-compliance-monthly-reports/



DECEMBER 2025 METRICSDECEMBER 2025 METRICS

*HOLIDAY SCHEDULES ARE NOT
REFLECTIVE IN THE DAYS SHOWN.



JANUARY 2026 METRICSJANUARY 2026 METRICS

*HOLIDAY SCHEDULES ARE NOT
REFLECTIVE IN THE DAYS SHOWN.



DSD VACANCY RATESDSD VACANCY RATES

Visit use at:
Development Services

*DEVELOPMENT SERVICES OPERATES WITH A FISCALLY RESPONSIBLE, BUSINESS-ORIENTED
APPROACH, ALIGNING STAFFING LEVELS WITH PERMIT ACTIVITY. IN RESPONSE TO THE

CURRENT DECLINE IN PERMIITTING VOLUME, WE ARE CONSERVATIVELY MANAGING VACANCIES
UNTIL SUSTAINED DEMAND WARRANTS ADDITIONAL STAFFING.

https://www.corpuschristitx.gov/department-directory/development-services/

